
5.  The project is within budget.

Choose an item.
Comments:

6.  The Consultant performs according to the scope of the contract.

Comments:
Choose an item.

4.  The Consultant met the latest agreed upon delivery date.

Choose an item. Comments:

Comments:

3.  The Consultant provides the expected level of communication, including prompt return of calls and emails. 

Choose an item.

Comments:

2.  The Consultant maintains appropriate cost records and work documentation; invoices are not returned for correction.

Choose an item.

1.  The Consultant works well independently, without significant help from Department staff on routine tasks.

Choose an item.
Comments:

Project Description:
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Project ID: Consultant PM:

Type of Project:
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Summary of work completed 
during this evaluation period 

(by phase) 

Consultant 
Comments:

Summary Score for:  DOES NOT Meet

Summary Score for:  OFTEN Meets

Summary Score for:  ALWAYS Meets Out of 8 areas of evaluation.

Out of 8 areas of evaluation.

Out of 8 areas of evaluation.

Comments:
Choose an item.

8.  The Consultant works cooperatively and coordinates with DOT staff, other Consultants. local, state,and federal agencies, utility  
     companies and /or citizen stakeholders.

Comments:

7.  All studies, reports, design requirements, and details are complete, accurate, organized, properly presented, clear,  and concise.   
     Revisions are minimal.

Choose an item.
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